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(Name of Motion)
Proposer: Lee-Ann Durrant (President of Education)
Seconder: Lee Rutter (Course Rep – Business Management)
(Proposer and seconder need to be voting members of Student Council)

The Students’ Union notes...
· Over the past few academic years there has been a decrease in engagement in democratic processes including Student Council and Student Officer committee
· The current traditional democratic structure was brought into place several years ago and has not been reviewed for some time to ensure it fits with current students needs and challenges at University of Suffolk
· University of Suffolk students demographically are unique in comparison to competitors and so a traditional structure may not be appropriate for a more time restricted group of students
The Students’ Union believes...
· The traditional democratic structure and bye-laws currently in place at UOS SU are inaccessible and overly procedural – with students feeling that they lack flexibility.  There is a need for a more streamlined and transparent approach.
· There is a lack of understanding and awareness of a layered structure and layered officer roles and categories introduced several years ago
· Students don’t feel they have meaningful opportunities to influence decisions, or receive updates in relation to the feedback provided through the current structures.
· Our students are motivated to contribute to the SU, to connect and own it more across the student body, with this year having an increased engagement from course reps and sports and society committee members.
· Students want the SU to be focusing on building community across campus and student body through representation, campaigns and community engagement
The Students’ Union resolves..
· to approve a restructure of the democratic processes of the SU based on the review that has taken place this academic year. This includes:
· Reduce Council from 5 meetings a year to 3 meetings a year (one of which is All Members Meeting) and include a standing agenda item for Sports and Societies to feed back as was introduced this year
· Remove Student Officer Committee, and Democratic Procedures Committee, and establish ‘task and finish’ groups that any student can join for individual campaigns or initiatives that report to student council e.g. continuing work created by motions at Student Council
· Introduce a
· Remove widening access officers and liberation Officers posts, transferring their portfolios to the Presidents to reflect wider culture of ‘belonging’
· Change the President of Activities and Wellbeing role to President of Communities
· Strengthen officer induction and training as well as role descriptions used during election periods
· Update the bye-laws to reflect these changes



All motions must be submitted to su.democracy@uos.ac.uk by the papers deadline as noted on the SU website. If motions are submitted past deadline, they will be considered for the next meeting.
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