YOUR SU STRATEGY

This is your strategy. You told us your priorities and what you thought of our services then we analysed detailed demographics

and feedback from Induction events. We asked staff and other SU’s what they thought and then we presented to your elected
officers, listened to feedback and the results were approved by your Student Exec and your Trustee Board.

The result is Relevance, Engagement and Quality — student leaders improving student life at the University of Suffolk.

You told us your priorities:

REPRESENT MY VIEWS TO THE UNIVERSITY | HELP ME FIND A CAREER | PUT ON EVENTS | GET ME THINGS CHEAPER | HELP ME HAVE FUN AND MEET PEOPLE

Your priorities informed the following Themes, Promises and Key Performance Indicators (KPI’s). Our Annual Impact Report (which will bring together the metrics we use
to measure success and will be presented to Student Council and Trustee Board) will tell you how we are doing. You’ll also find The Plan at uosunion.org so you’ll know what each

of our services are working on to achieve our strategic aims and KPI’s.
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